GRC lllustrated

The Journey to Advantaged GRC

As organizations mature their approach to GRC, they transition from a structure of siloed departments and units to a
fully engaged business operation where everyone has a part in managing risk, ensuring compliance and contributing to
performance outcomes. This leads to greater confidence, agility and resilience - advantages that ensure success.
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-Focus is on risk
-Reporting is coordinated

-Focus on compliance

-Focus is on business opportunity
-Reporting is disconnected

-Reporting is enterprise-wide

- Processes are isolated

COMPLIANCE

No, that means we
need to start review of
regulations. Wish we'd

heard about this sooner.

Did you know we set
up six new suppliers
in Dubai?

Every division has its
own policy management
system and we can't
reconcile the data.
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We monitor external changes

but the information never gets

to the right people at the right
time.

We've asked key managers
to tell us their top risks but
they all report differently.

We need to know
about planned strategic
and operational changes

earlier to assess risk.

OPERATIONS

WeeBee Software
has the best
solutions

assurance when every department and

How are we supposed to provide
unit uses different terms and metrics?

It's going to take weeks to
reconcile this and find any
actionable information.

We need to set up
company-wide policies
and training to
address this issue.

This can impact the business,
but we can't reconcile the data
from different regional divisions

to analyze it well.

- Processes are defined

This compliance
report says our
incident levels are
higher than other
departments but we
don't know why.

At least everyone is
using the same risk
assessment methods

We've highlighted the top
risks and incidents for you.
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INCIDENTS

It's easier to complete our audits

with the new standard reporting
system, but we still can't see the

impact on future plans for the
business.
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Please tell me how this affects our
business plans and current
operations. Just knowing our risks
isn't enough.

location severity

[t helps that all the units are using the
same terminology now.

- Processes are optimized

We help every
department review
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controls when there are

OPERATIONA regulatory or operational

REGION changes.
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IDENTIFIED OPPORTUNITIES

BUSINESS BENEFITS

Now we can see how changes
in operations might impact our
risk tolerances.
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We're finally getting an
enterprise-wide view.

Yeah, and we consider our
risk assessments and
compliance requirements
when we make strategic
decisions.
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AGILITY

[ These reports let us plan and \

adjust in real time as internal and
external factors change. PACTS ON STRATEGY
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We're more confident that we can ]

take advantage of risk now.

GRC MONITORING & METRICS

RISK OPPORTUNITIES > RELATIONSHIPS >
PREDICTIONS >
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Our reports show the
possible risk outcomes for
operational or strategic
changes under
consideration.
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We can advise the board and
operations better now.

TRANSITIONING
focusing on repeatable processes

TRANSFORMING
focusing on business operations
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